Agenda at a Glance Thursday, September 27, 2018

7:30 AM Breakfast
8:30 AM Welcome & Opening Remarks-Jackie Orr, CEO, NCRT, NYSCAA

9:00 AM Keynote Address-Denise Harlow, CCAP, NCRT, CEO, National Community Action Partnership

10:30 AM Break

Census 2020: The Role of New Financial Reporting The Fair Labor Standards Act-Hot
Community Action Agencies Rules for Non-Profit Topics

10:45 AM-12:15 PM CHIZERIEITE
Session | Michael Bopp Scott P. Rogoff, Esq.
New York Department of State BST & Co. CPAs, LLC Barclay Damon, LLP

(Leadership/Management) (Finance/Compliance) (Human Resources/ Compliance)

12:15 PM Lunch

Strategic Planning or Vision- Effective Onboarding-Tips and Sexual Harassment: Best
G0 =V eelol=l VN The Fiscal Impacts of Strategic ~ Strategies To Engage Your  Practices to Avoid and Address
Session I Planning Board Claims
Channell Wilkins Georjean Trinkle Scott P. Rogoff, Esq.
O.C.E.AN. CAP of New Jersey Barclay Damon, LLP
(Leadership/Finance) (Leadership/Management/ Human (Human Resources/Compliance)
Resources)

2:30 PM Break

2:45 PM-4-15 PM

. Risk Management and Leading Change: The Culture of Compliance &
Session |li Nonprofits-The Contemporary Understanding the Dynamics High Ethical Standards
Landscape of Change & the Roles of
Leaders
Doug Sauer Alan Krieger Eleanor Evans. Esq.
NYCON Krieger Solutions, LLC CAPLAW
(Finance/Compliance) (Leadership/Management) (Human Resources/Compliance)
. . Strategic Plan-Listening Session for New York State Community Action Association
4:15 PM -5:15 PM Sign Up to Participate!
5:30 PM-7:00 PM Join Us for a Networking Reception —Catch Up With Your Colleagues!

Dinner On Your Own




Agenda at a Glance Friday, September 28, 2018

TBD TBD HEAD START Integration
8:30 AM-10:00 AM Eleanor Evans, Esq.
CAPLAW

Session IV

10:00 AM

10:15 AM-11:15AM

(Leadership/Management)

11:45 AM-noon



